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8. The administration of sgent contracts )éas been far from satisfag-
tory in the pest due to the diffioculty which t;hoz Finanoe Division has had
in obtaining necessary and timely information uéon whieh to base the pay=
ment of ths various allowsnsces, It appears neaéssnry to 1mprov¥a the
machinery for obtaining such data, as well as tc a'oroah, 80 far a8 preo-
ticable, the smount of information needed to bof ebtainsd and the gomplexity
of records to bs kept in the Finance Uivision.

In order to asoomplish thess objectives, ﬁ“ is suggested that the
official signing en mgent eontract on behalf of the goverment be allowed
to determine sdministrstively that there shall bo peid to the ;gent, on
socount of quarters and cost of living anonnmn imé poat di fterential,
8 monthly allotment not to excesd $U% of the ewbiaetod total apount of
such allowances, Final settlement and pasyment wou‘ld be made at the end
of etoh ocalendar year, settlement to be made up«m the basis of en "Annual
Settlement Sheet", to be prepared mnd @ortitied by the chief or the Forelgn
Division conoernsd, A suggested contraoct clauda enbodying thin prineiple
and a mggastad 3ettlement Sheest form are attm!;hod hereto as Tab A and Teb
B, respsotively. |

¥hile the above procadure is oxpacted %to M paper work and contri-

bute to the acouracy and oomplotaneu of allom{m rocords, 1t {8 recommended

a d'é’gﬂ—nﬂ‘ ZP:"’“%I@ Fried Ot -
thet ; Mlzma in azreements

(o)
with Contract Agents im—esses where such appdairs feasible, This would in-
volve the payment of s stated monthly lurp E'ﬁlﬂ; in full satisfaction of
allowsnces for quarters end cost of living and post dif'foranttal' The con—~
tract would provide thet, for the paysent of thue m, the Contracting
Officer could deoide tofndminittrutivoly atﬂ:lz:'ﬂ a fimt’mun. ﬁto be based
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generally on the Stendardiszed Governmant Allomncu" Rogulations, The
amount of this lump sum paymont ehould be re*rlomd marterly, on th& besis
of facte to be furnished by the Foreign Divisiomn thor, aud any noeded
adjustment made for the cuarter te follow. Mj\;stmen’cs could be made with
retrosctive effact or during the progrese of a quurtar only whem. bacause
of a change in the sgent's place of assignment or:fanily s.!.tua‘hion or
beonuse of a change in the amounts payable under ‘éhe Stendardi ged Adowunes-
Regulations, there would be a substantial change in the totel ammmt of
¢,¢w+.

ullowancas‘f‘( J the agent, mxbhs'-&tmdmm Fagmixtirme. A substan-
tial change is defined as a change of 25% or mors in the total sum which
would be dus under the Standardized Reguletions. A suggested eo#’émct

cleuae to this effect is atizched hereto as Ted c;
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